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Operating Plan Template for Sellers of 
Hormonal Growth Promotants (HGPs)
ACVM 27 (July 2021) 

· This form is for sellers of hormonal growth promotants (HGPs)) required to have an MPI-approved operating plan under section 28 of the ACVM Act. This template meets the requirements of Information Requirements and Guidelines for developing operating plans relevant to the ACVM Act. Sellers may submit an operating plan in a different format, provided the information requirements are met.
· If you are unsure whether you are required to have an approved operating plan, contact us.
· Send the operating plan electronically to approvals@mpi.govt.nz. Electronic signature is acceptable.
· Ensure the application fee accompanies the completed operating plan template. Refer to section D2 for payment options.

· If there are any changes to the details provided in this form after it has been submitted, you must promptly inform MPI of the changes in writing.
· Refer to the Privacy Act 2020 and Official Information Act 1982 notices at the end of this form regarding collection of information by MPI.
Processing time is up to 40 working days from the time we determine that your application is complete.
Part A: General Information
	A1 Company Name

	

	New Zealand Business Number (NZBN)

Provide your NZBN here.

For more information on NZBNs, see www.nzbn.govt.nz
	


	A2 Address and Contact Details

	Street/Physical Address 
	Postal Address 

	
	

	Contact Person
	Tel
	

	
	Mobile
	

	
	Email
	


Part B: Selling Activities

	B1 Seller Type

Indicate what type of seller you are.

	
	Registrant 

	
	Importing agent or freight forwarder 
Select this if you are acting only as an importing agent or a freight forwarder and omit section B2.  If you are acting as a distributor or wholesaler or acting as a storage location, you must select Distributor/ Wholesaler/ Retailer

	
	Distributor/ Wholesaler/ Retailer (supplying directly to a veterinary practice only)


	B2 Selling Activities

Indicate your selling activities.

	
	Overseas registrant selling via a New Zealand agent

	
	Selling to distributors, wholesalers or retailers

	
	Selling to veterinary practices


	B3 HGPs Sold
List or append a list of HGPs that the company will be selling, including the ACVM registration number. 

	HGP
	Reg No

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	B4 Steps in the Distribution Chain

Describe the next step in the distribution chain (i.e. distributed to distributors/wholesalers/retailers, distributed to veterinary practices etc).  List or append a list of all entities, excluding veterinary practices, to whom you distribute HGPs.  Include address details.

	Name
	Address

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	B5 Border Clearance

If you are importing HGPs into New Zealand from overseas, indicate if you have a nominated agent and/or clearance agent and give their name and address.

	Name
	Address

	
	

	
	

	
	

	
	

	
	

	
	


	B6 Personnel

Provide an indication of the number of employees engaged in HGP selling and the activities that they are performing, for example, checking authorisations are valid, purchasing HGPs, warehouse staff etc. Attach an organisational chart if available.


	


Part C: Requirements of an MPI-Approved Operating Plan 
Below is a series of requirements of an MPI-approved operating plan to sell HGPs in New Zealand. You must complete each section.
	C1 Inward Goods

Must be checked on receipt: strength, pack size.  

HGPs should be quarantined (spatially, by labelling or electronically) until they have been formally accepted into stock.

	Describe your inward goods procedure at right OR
attach a copy of your operating procedure for inward goods.
NB: Records of the Inwards Goods check are required.
	


	C2 Storage

Storage conditions must be adequate so as to prevent product damage and ensure security. 
The building should not present a risk to the HGPs (such as leaks, pests etc) and procedures should ensure adequate cleaning is conducted and records are kept.

	Describe your system of monitoring/managing pests and cleaning OR
attach a copy of your operating procedure for storage/monitoring pests and cleaning.
	


	C3 Storage – Cold Chain

Cold chain HGPs must be stored so that they remain within their temperature specification.

	Provide evidence that cold chain HGPs are stored in temperature monitored refrigerators OR 
attach a copy of your operating procedure for maintaining the cold chain.


	


	C4 Stock Control

HGP stock levels must be monitored.

	Describe your system of monitoring stock levels (stock takes, cycle counts etc) include a description of how discrepancies are recorded and investigated OR attach a copy of your operating procedure for stock control.


	


	C5 Disposal of HGPs
Expired or damaged HGPs must be disposed of securely.

	Describe your arrangements to dispose of damaged and expired HGPs OR
attach a copy of your operating procedure for disposal.

	


	C6 Distribution – Verifying the Purchaser

There must be systems in place to ensure HGPs are sold in New Zealand only to entities approved to purchase them. The approved entities are:

· owners of an MPI-approved operating plan to sell HGPs (see ACVM website, Registers &lists for list of approved HGP sellers)

· a veterinary practice (can be confirmed on the VCNZ website)

· a registered veterinarian (can be confirmed on the VCNZ website).

	Describe your documented system of ensuring that HGPs are sold only to authorised entities OR
attach a copy of your operating procedure for controlling HGP sales.

NB: Entities status should be confirmed annually at minimum.
	


	C7 Distribution – Filling an Order

There must be a system of ensuring the correct products are picked to meet an order. Include details for despatching HGP-specific ear tags when filling orders for HGPs. 

	Describe your documented system for filling orders OR
attach a copy of your operating procedure for filling orders.
Records should include product dispatched, recipient, volume and date to ensure adequate traceability in a recall.
	


	C8 Transport 

HGPs must be transported under appropriate conditions and in a secure manner.  

	Describe your procedure for packing HGPs for transport to ensure they remain within temperature specification and are secure and traceable OR
attach a copy of your operating procedure for transport.
	


	C9 Personnel

Staff must be aware of their responsibilities and trained in regards to HGPs.

	Describe your procedure for training staff with regard to selling HGPs OR
attach a copy of your operating procedure for personnel.
	


	C10 Internal audits 

Internal audits should be conducted regularly to ensure that the operating plan is appropriate, and is being followed and associated procedures are current.

The following is a suggestion but you may re-phrase it to something that it is more appropriate for your company. 

	The company assures MPI that it will conduct internal audits of the HGP seller operating plan and associated procedures annually.


Part D: Applicant Statement and Payment
	D1 Applicant Statement

	I confirm that:

· I am authorised to make this application as a person with legal authority to act on behalf of the Company in section A1; and

· the information supplied in and with this application is truthful and accurate to the best of my knowledge. 

	Name
	
	Tel
	

	Signature
	
	Email
	

	
	
	Date
	


	D2 MPI Service Charge

	ON PAYMENT THIS BECOMES A TAX INVOICE    GST No: 64-558-838

APPLICATION FEE:  $155.25 (inc GST).  
Any additional assessment time required (over one hour) will be billed at the rate of $155.25 (inc GST)/hour.
PAYMENT OPTIONS:

Payments comprising multiple fees must be supported by a remittance advice.  Attach your payment confirmation to this application or send it separately to:  approvals@mpi.govt.nz
MPI does not accept cash.  Payment must be made using credit/debit card or direct credit.  (Please mark your choice with an X and fill in the appropriate section.)

	APPROVED CREDITOR  

	CREDIT/DEBIT CARD (preferred option):   

Go to https://www.mpi.govt.nz/food-safety/payments and follow the instructions.
      I have attached my credit card payment receipt


	DIRECT CREDIT  
1. Pay into Bank Account no.  03 0049 0001709 002
2. In the ‘Reference’ details, put the code: HGPSEL
3. Enter the date of deposit and the payer name on this form below:

Date of Deposit

Payer Name




	Collection of Information 

	Collection of Personal Information 

Pursuant to Principle 3 of the Privacy Act 2020, we advise that:

· This information is being collected for the purpose of approving an operating plan under section 28 of the ACVM Act 1997; and  

· The recipient of this information, which is the agency that will collect and hold the information, is the Ministry for Primary Industries, PO Box 2526, Wellington 6140; and 

· The information collected will be held on file by MPI; and

· The collection of information is authorised under section 10 of the ACVM Act; and

· The supply of this information is voluntary; and

· Failure to provide the requested information is likely to result in MPI being unable to approve an operating plan under section 28 of the ACVM Act; and

· Under Principles 6 and 7 of the Privacy Act 2020, you have the right of access to, and correction of, any personal information that you have provided.

Collection of Official Information

All information provided to the Ministry for Primary Industries is official information and may be subject to a request made under the Official Information Act 1982. 

If a request is made under that Act for information you have provided in this application, the Ministry for Primary Industries will consider any such request, taking into account its obligations under the Official Information Act 1982 and any other applicable legislation.


[image: image2.png]New Zealand Food Safety

Haumaru Kai Aotearoa




[image: image3.png]. . ik o

Ministry for Primary Industries - ‘%’

Manati Ahu Matua &g‘
S H\:;'»-&‘




 

GEN-ETEM-32

July 2021
Page 7 of 8

